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Annex 1 — Call for Summer/Winter
School summary

Definition

Goal

Duration

Indicative
grant amount
per project

Delivery of Winter or W/S School programme to cover 5 ECTS.

Themes correspond to each of the Flagships.

EIT Health W/S School Series is meant to become a reference in short courses for
entrepreneurship education, carving the path toward start up creation for aspiring
entrepreneurs.

W/S Schools expose students to innovation and entrepreneurship in a dynamic, intense and
hands-on short and comprehensive course, preparing learners to continue on a path toward
further | & E pursuits.

As | & E education sprints, W/S Schools merge active learning methodologies aimed at
concluding with learners pitching their own business / service idea. Prototyping is strongly
encouraged.

The Challenges to be solved directly relate to the Flagship initiatives and are developed in
collaboration within the KIC.

The first edition takes place in winter or summer 2023.
A W/S School can apply for a maximum 3-year funding cycle.

EIT Health calls for a multi-annual proposal, up to 3 years. Proposals shall present full
budgets for the whole granting period.

Up to €160,000 will be awarded for Year One of a W/S School, considering the following
costs as the maximum eligible for each category:

e Up to €70,000 for mobility travel expenses.

° Up to €4,500 for event catering.

° Up to €60,000 for trainers and mentors.

e  Up to €25,500 for trainers and mentors (travel).

The decreasing funding model will function as follows over a 3-year period:

° Year One: Up to €160,000
° Year Two: Up to €115,000
e  Year Three: Up to €70,000 (final year of funding)

Programme developed and implemented in collaboration with EIT Health team.

EIT Health assumes costs for marketing, prizes on Mentoring & Coaching.

One team — to be chosen based on academic guidelines — will be awarded a set of sessions
with mentors and experts of the EIT Health Mentoring & Coaching Network.



https://eithealth.eu/project/mentoring-and-coaching-network/
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Target Learner

Standardised
data

Co-funding
request

Rules of
participation

Partnership
specificities

After the grant period, it is expected that the W/S School will continue its activities and, if
agreed, can extend its collaboration with EIT Health by applying to the Recognition
Programme.

Motivated and aspiring entrepreneurs who are ready to advance their | & E journey in a
STEM field. The learners should be looking to take the next step with their entrepreneurial
ideas.

For example, any of the following learners could be the target audience:

e  Master students

e  PhD students

e  Post-doctoral students

e  Multidisciplinary students

Each of the W/S Schools will be directly linked to the corresponding EIT Labelled Fellowship
pathway. Fellows will be invited to attend W/S as part of their personalised learning pathway
and vice versa, W/S learners will be invited to upgrade and become EIT Fellows.

The programme must enrol a minimum of 70 learners per year.

All participants will be invited to join the EIT Health Alumni Community.

Participant registration and a post-programme survey will be led by EIT Health, with
collaboration from the Activity Lead and the participating institutions. Access to participants’
data will be shared.

Mandatory co-funding: 30%

1. This call is open to applications from EIT Health Associate or Core members as well as
new organisations. The geographical origin of applicant is limited to EU Member States
or countries associated to Horizon Europe.

2. Organisations will not be eligible to receive funding until they have acceded to the new
Horizon Europe legal framework and are eligible to receive EIT-funding as grant
recipients. Individuals cannot apply for funding under this call.

3. New organisations that are requesting more than a €50k grant in one calendar year
must become a member of the association to be eligible to claim costs in successful
selected activities.

4. Consortium rules apply. Visit Partnership specificities to learn more.

At short proposal stage
e At least two entities must be involved.
e  Any entity (whether EIT Health member or not) may apply

Must include a minimum of two Higher Education Institutions (HEI), from two different
eligible countries, whereby:

e  One HElI must be an EIT Health Core or Associate Partner
e  One HElI must belong to a RIS region.

There must also be at least one non-academic or industry partner.


https://alumni.eithealth.eu/
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In-person, online or blended formats are acceptable.

Given that the W/S School is delivered in a minimum of two host institutions, the learning
must be synchronised in the delivery of key content. For example, master classes, a final
event, etc.

As a component of the W/S School, an online, pre-learning course is encouraged to facilitate
W/S School participants in starting off at the same level and allowing them to make the most
of the learning experience. Please note that EIT Health can ease the Entrepreneurship 101 for
this levelling exercise.

As W/S Schools are linked to EIT Labelled Fellowship pathways, its design shall directly
contribute to the EIT Learning Outcomes: EIT Learning Outcomes | European Institute of
Innovation & Technology (EIT) (europa.eu)

The W/S School must offer a minimum of 5 ECTS.

Certificates of Completion provided by EIT Health must be issued to eligible participants.

The Activity Lead, in collaboration with EIT Health, will perform the impact evaluation of the
programme on a yearly basis.

A pre- and post-questionnaire — to demonstrate the variation in levels of confidence,
performance, skills, knowledge and/or behaviour around the W/S School- will be provided
by EIT Health.

A retrospective action for measurement of entrepreneurial intentions and innovations skills
development among previous years’ participants will be developed by EIT Health. Potential
start-ups created, jobs created and other relevant KPIs will be monitored in the 5 years
following completion.

The W/S School must outline a well-defined sustainability strategy for continuing the
education programme beyond EIT Health funding.

The W/S School shall work toward sustainability, with a multi-annual strategy included in the
proposal. Each of the identified mechanisms requires a clear action plan.

After the grant period, it is expected that the W/S School will continue its activities and, if
agreed, can extend the collaboration with EIT Health by applying to the Recognition
Programme, which allows the programme to benefit from being part of the portfolio. While
the programme will not receive a direct grant, it will receive other benefits.

Please note that letters of intent (institutional commitment) and of interest (sponsoring
seats, master thesis, scholarships, etc.) are required.

- Revenue sharing model: 70% to consortium / 30% stays within EIT Health ecosystem.


https://eit.europa.eu/our-activities/education/eit-learning-outcomes
https://eit.europa.eu/our-activities/education/eit-learning-outcomes
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Mandatory KPlIs:
EITHEOS8.1: Participants in (non-degree) education and training (minimum 70 /year).

EITHEOS8.2EITRIS: Number of EIT RIS Participants with (non-degree) education and training
(minimum 12).

KIC09: Programme Attractiveness and Demand (minimum of three applicants per available
spot).

Optional KPIs (it is mandatory to select at least one):

KICO3: Number of students trained by EIT Health (non-degree) education programmes.

KICO4: Number of professionals trained: Number of healthcare professionals trained by EIT
Health non-degree education programmes; or, Number of executives trained by EIT Health
non-degree education programmes.

KICO7: Number of Start-ups created by participants in (non-degree) Education programmes.
KICO5: Employment success.

KICO8: Number of start-ups engaged.

KIC10: Number of citizens/patients reached.

KIC11: Number of citizens/patients involved.

The first edition can take place late winter or summer 2023.
A W/S School includes:
A. Development of the programme, including:

e arranging consortium meetings;

e developing education content (including developing challenges connected to those
described under each of the Flagships and based on UN SDG3 related targets 3.1. to
3.9, as stated on EIT Health’s Strategic Agenda);

e  sourcing coaches, mentors and speakers;

e arranging hosting logistics (agenda, venues, supporting technology, etc.).

B. Delivery of a two-to-three-week W/S School Track for a minimum of 70 students,
including:

e  Online, pre-learning, levelling course: Delivery of an online, pre-learning course is
encouraged to facilitate participants starting off at the same level, allowing them to
make the most of the learning experience.

e  Support for the ideation and development of group projects.

° Real-life health challenges.

e  Presentations and meetings with relevant stakeholders, experts and role models.

e  Organisation and implementation of learning sessions, case studies.

° Final pitch and winner selection, delivered in collaboration within the KIC.

C. End of year programme reporting and financial reporting.

Expected deliverables:
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To be described by the Activity Leader.

OUT 01: Recruitment and promotion.

OUT 02: Delivery of the W/S School

OUT 03: Sustainability models to continue the W/S School beyond EIT Health funding.
DEL 01: Recruitment and marketing plan.

DEL 02: Report outlining the agenda, curriculum, and methodology planned for delivery of
the W/S School.

DEL 03: Report outlining the sustainability model that will be implemented to continue the
W/S School beyond EIT Health funding.

DELOA4: Final report including structured learner data, lessons learned, achievements
(template to be provided).

DELO5: Impact assessment in year 3, exposing changes in the mindset of Alumni, potential
and confirmed start-up creation cases, etc.

MS 01: (Critical) Confirmation of programme dates.

MS 02: (Project) Launch of learner recruitment.

EIT Health will lead the marketing of the programme, ensuring its visibility through the
relevant channels, so the recruitment of the yearly targets is successful.

The programme will follow the general communication and marketing guidelines of EIT
Health.

The proposal must include completion of the mandatory questions on citizen and patient
engagement and outcomes that matter to patients as well as the ELSI self-assessment form
in the form system.

Citizens and patients are expected to be involved in the activity development.

Common scorecard for all projects — overall criteria identic for all archetype:

. Project Excellence and Strategic Fit
. Implementation and Feasibility
. Impact and Sustainability

The weight of each criterion will be different on each phase of the Selection process_
Education and Activity Leads will meet regularly to coordinate the collaboration within the
KIC and to review progress in implementation.

All EIT Health activities are subject to formal monitoring from the EIT Health Project
Management Office to determine progression towards critical milestones.
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Please note that the continuation of the programme is directly related to KPIs and outcomes
achievement. Funding can be discontinued in the event of underachievement.



