In December 2025, EIT Health brought together biotech
founders, investors and research leaders to explore how
Europe can future-proof its biotech ecosystem.

The discussion focused on what it will take to turn
scientific strength into lasting impact: building the
right skills, governance and conditions for scale.

Strengths & advantages
What are Europe’s strengths?
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} Challenges & weaknesses
What is slowing down innovation?
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> Key findings

So, what happens next?

Europe should invest in biotech skills and leadership, modernise
data governance by implementing the European Health Data Space
and build on existing strengths by connecting biotech clusters.

A more coordinated European approach promoting cross-border
alignment for skills, infrastructure and policy, will be key to
future-proofing the biotech ecosystem.

Read the full Think Tank report
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